
Exercise 1 – Look at the details of this incident 

• Read about the incident (“ejection seat failure” in the handout) 

• Highlight some parts of the text that catch your attention, or write some brief notes on these details. 

• Use the checklist to help you do this 

 

Description of the incident  

• what happened  

• sequence of events 

• injuries / outcomes 

Some contributing factors 

• Multiple people / organisations 

• Physical layout / environment / equipment design 

• Maintenance activities / issues 

• Planning 

• Briefing / instructions 

• Communication 

• Unexpected circumstances 

• Time available, rushing, deviations from usual 

• Safety procedures 

• Changes in plans / decisions 

Safety concepts 

• Rules and regulations, safety instructions 

• Culture 

• Behaviour 

• Risk assessment and control 

• Failsafe design 

• Accident / incident investigation 

• Organisational learning 

• Others? 

  



 

 


